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Established as a national research institute for conducting integrated
research on Genetics, aiming to study principles of heredity thereby
providing the theoretical basis for solving applied problems. The institute

was also designed for the leadership in, as well as coordination and
promotion of genetical researches in Japan. (Annual Report #1)
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Started with 3 Departments (Morphological Genetics, Cytological
Genetics, Physiological Genetics). Was expanded to 10 departments by
1969 through adding 7 Departments (Biochemical Genetics, Applied
Genetics, Induced Mutation, Human Genetics, Microbial Genetics,
Population Genetics, Molecular Biology).
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Reorganized as an Inter-University Research Institute to act as a
research hub for researchers of National Universities in Japan. Former 10
departments and 1 center were reorganized into 5 research
departments, 2 centers, and the Experimental Farm. Technical Section
was also added. Job titles were changed from Head of the Department,
Head of the Laboratory and Researcher, to Professor, Associate
Professor and Assistant Professor.
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Joined the Graduate University for Advanced Studies (SOKENDAI) as
the Department of Genetics, School of Life Science (1988). Research
Centers were reorganized and significantly expanded in order to enhance
intellectual infrastructure and research collaborations; the Center for
Information Biology (1995), the Genetic Strains Research Center (1997)
and the Center for Genetic Resource Information (1997) were
established. Two new divisions were added to Research Departments:
the Division of Molecular and Developmental Biology and the Division of
Brain Function (1998).
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NIG became a member of the Research Organization of Information
and Systems by joining forces with three other research institutes,
National Institute of Informatics, The Institute of Statistical Mathematics,
and National Institute for Polar Research. This new alliance enabled NIG
to address complex problems from the viewpoints of “Information” and
“System”, and to develop new fields through cross-disciplinary research
projects.
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Three Intellectual Infrastructure centers were established to increase
the visibility and functionality of research infrastructure: the Advanced
Genomic Center (2011), the Genetic Resource Center (2012) and the
DDBJ Center (2012).

The Center for Frontier Research 2006 was made as an incubation
center to simultaneously develop two elements: human resources and
new research fields. Promising young scientists conduct research as
principal investigator (tenure-track associate professor) to explore new
frontiers in genetics and related areas, taking advantage of NIG’s
research infrastructure and various support systems.
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Life science research has experienced an enormous development
during the 34 years after the current research departments were
established. Owing to this development, as well as the establishment
of three research infrastructure centers, many of the research centers
have lost the original missions they possessed at their conception.

Now is the time to reconsider the organization of the institute, so that
NIG can continue to play a leading role in the research on genetics.

NIG has decided to restructure its organization in order to better
carry out the mission as an inter-university research institute:
excellence in research, service to the research community, and
fostering researchers of the next generation. This will allow NIG to
present its functional structure to the research community, in leading
frontiers in genetics and providing its research infrastructure. (Excerpt
from “The Reorganization of National Institute of Genetics”)
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